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IV. AREAS OF SCHOOL IMPACT 

1. School-wide Summary of SLC Design Proposals 
 
The following chart summarizes all small learning communities as described in each SLC 
Design Proposal for the school.  Complete the chart below providing description of the SLCs and 
respective maximum student enrollments.  Outline the proposed strategies and plan of action that 
have been described in greater detail within each SLC Design Proposal.  Include a brief 
justification for the proposed strategies/plan of action.  Expand the list of SLCs as appropriate. 
 

Summary of Small Learning Communities 

No. SLC Name Description 
Maximum 
Student 

Enrollment

1 

Academy of   
Media & 
 Performing Arts  
 (AMPA)   

 

AMPA’s mission is  to  educate  and inspire  s tudents  who are 
in teres ted in ar t is t ic  and/or  technical  ‘behind- the-scenes’  
careers  in  the diverse f ie lds of  enter ta inment ,  mass  media and 
performing ar ts  

 

500 

2 

Global Outlook 
through 
Academic 
Learning 
(GOAL) 

 

The purpose of  GOAL is  to  present  s tudents  with a  unique 
combination of  c lasses  that  wil l  promote a sense of  global  
connect ion and responsibi l i ty.  Our v is ion is  to  prepare s tudents  
to  become responsible  global  c i t izens by promoting awareness 
of  g lobal  issues,  environmental  responsibi l i ty  and appreciat ion 
for  the  diverse  cul tures of  the world   

 

500 

3 

Health Science 
Academy (HSA) 
 

The Health Science Academy will become a place where students and teachers 
of the SLC can reawaken a passion for learning:   
Collaborative: Learning at HSA will include project based - activities, where 
students will learn to work in collaboration with peers and adults.  
Inquiry-based:  Learning at HSA will include inquiry-based education where 
students will learn to ask questions as well as answer them, to research, to 
express their themselves, and to develop and pursue their own directions.  
Real World: Learning at HSA will include real-world applications, 
opportunities to work with professionals in the health (nutrition, sports, 
forensics, research, physical fitness) sciences, and opportunities for internships 
and school-to-career experiences.                                                                           
 

•  

500 

4 

Individual 
Determination 
Empowerment 
Academic 
Success 
(IDEAS) 

 

Vision of  the School of  IDEAS 
•   Students  wil l  become empowered to th ink cr i t ical ly  

connect ing subjects ,  ideas  and the world.  
•  IDEAS facul ty wil l  guide s tudents  through the 

completion of  s tandards based projects .  
•  Instruct ion is  hands-on.  Students  “discover” content  

through inquiry.  
•  Students  wil l  design research projects  based upon their  

in terest  and future goals .  

500 
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Summary of Small Learning Communities 

No. SLC Name 
Maximum 

Description Student 
Enrollment

•  IDEAS facul ty wil l  guide s tudents  through the 
completion of  s tandards based in ter-discipl inary 
projects .  

•  Through in ter-discipl inary projects  s tudents  wil l  
research,  design,  th ink cr i t ical ly,  and construct  meaning 
while  connect ing their  work to  col lege or  career  goals .  

 

5 

School  of  
Mathematics ,  
Science and 
Technology 
(SMST) 

 

Technology is  everywhere.  Our chi ldren wil l  require math and 
science ski l ls  for  the major i ty of  dai ly tasks,  and to  understand 
such issues as  c loning,  computer  pr ivacy and global  warming.  
SMST wants  to  ensure al l  s tudents  are  equipped with  a  r igorous 
s tandards based educat ion that  g ives  them the academic 
foundat ion that  can be appl ied in  the real  world and in  addit ion 
resul t  in   increasing the number  of  underrepresented s tudents  
(women,  minori t ies  and economically d isadvantaged)  applying 
to  science  majors  at  universi t ies . .         

 

500 

 
 
Following a year of research, school site visits, and discussion, in October, 2005, Fairfax High 
School established the Fairfax Redesign Committee as a standing committee of the School 
Leadership Council.  This committee, comprised of faculty, students from Leadership, parents, 
and administrators, meets bimonthly to organize and plan for Fairfax’ conversion to a smaller 
learning community design. Leadership is distributed with each member serving as point person 
for one aspect of the impact report.  During the September 2005 Buy Back Days, the faculty was 
organized into 7 study groups according to areas of interest expressed in a teachers’ preference 
survey. Interested faculty members from those study groups began drafting visions for 6 SLCs, 
based on the core academic program.  In February, 2006, those study groups met again as a 
whole to review the individual SLC plans and timeline for rollout of SLCs.  From student focus 
groups and meetings with student leadership, a committee of student advisors have reviewed the 
plans and recommended procedural and structural directions.  A parent advisory panel also 
reviews the plans and provides feedback. These stakeholder groups met January through June, 
2006. 
 
In February, 2006, the Redesign Committee asked the APSCS to assess the feasibility of the 6- 
school model in terms of master scheduling.  Upon this review, the committee decided to revise 
the number of schools to more adequately reflect the demands of support structures, such as 
counseling, master scheduling considerations and future enrollment fluctuations.  By integrating 
the ideas of the six design teams, Fairfax now proposes to comprise itself of 5 smaller schools:  

• Academy of Media and Performing Arts (AMPA) 
• Global Outlook of Academic Learning (GOAL) 
• Health Science Academy (HSA) 
• Individual, Empowerment, Academics and Success (IDEAS) 
• School of Mathematics, Science and Technology (SMST) 
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This configuration will work well if enrollment at Fairfax remains fairly stable or grows slightly 
during the next few years. However, the Fairfax community remains concerned that actual 
enrollment figures during the next several school years may drop to levels that will not support 
successful implementation of as many as five SLCs on the Fairfax campus. The school believes 
that SLCs that are much smaller than 400 students (grades 9 through 12) are not likely to thrive 
on this campus given current realities of finance and resource allocation in California schools, 
and this would not be in the best interest of the Fairfax students. Therefore, the Fairfax High 
School Redesign Committee is charged with monitoring campus wide enrollment during the first 
three years of implementation (school years 2007–2008, 2008–2009, and 2009–2010) to assess 
the feasibility of maintaining the initial five-SLC configuration. Should the School Redesign 
Committee conclude during its ongoing analysis that campus wide enrollment will not support 
successful implementation of five small learning communities in the context of the existing 
resource environment, the Redesign Committee is directed and authorized to develop and submit 
a plan for restructuring the Fairfax campus into a configuration that would encompass four SLCs 
and the existing magnet school. If any such plan is developed, it is to be submitted to the school 
site principal, the School Site Council, the Local District Superintendent, and also to the 
Superintendent of Schools to obtain their advice, assistance, and approval in advance of 
implementation. 
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IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 

 
A. Timeline for rollout of SLCs. The following chart summarizes the expected rollout of all 

SLCs at the school by track.  Some SLCs on campus are already in place and therefore will 
not have an expected date of initiation.  The school will also document the expected date by 
which each SLC will be in full operation with all structures, strategies and resources in place. 

 
Timeline 

Small Learning  
Community Name 

Traditional or  
Track(s) Served 
(A, B, and/or C) 

Already 
Initiated 
(Yes/No) 

Expected Date of 
SLC Initiation 

 
(month/year) 

Expected Date for a 
Fully Developed SLC 

 
(month/year) 

Academy of  Media 
Performing Arts  
 (AMPA)   

 

Traditional No 9/07 9/08 

Global Outlook 
through 
Academic 
Learning (GOAL) 

 

Traditional No 9/07 908 

Health Science 
Academy (HSA) 
 

Traditional Yes 9/06 9/08 

Individual 
Determination 
Empowerment 
Academic Success  
(IDEAS) 
 

Traditional No 9/07 9/08 

School  of  
Mathematics ,  
Science and 
Technology 
(SMST) 

 

Traditional No 9/07 9/08 

 
 

Timeline for rollout of SLCs  
Research into SLCs (CES Small Schools Workshop, Unite LA Seattle Study Tour, UTLA SLC 
Institutes) has led Fairfax staff to conclude that the most successful and equitable way to convert 
to smaller learning communities is to reconfigure the structure for all schools 9-12 at one time, 
introduce professional development changes, and allow small faculty teams to work together for 
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a period of time, building coherence and identity. Our experience with 9th grade Houses (years 
1996-2000) and corroborative data from field investigations has shown that grade-level alike 
configurations have small chance of thriving within the larger structure and are not conducive to 
building the continuous relationships for students, an essential component of the SLC model.  
Opening individual schools one at a time creates conditions conducive to inequity and 
imbalance.  This is why we have chosen our particular approach. 
 
Planning Year September 2006- June 2007:  Fairfax High School tentatively organized the 
faculty into five smaller learning communities in the spring of 2006, with the understanding that 
the 2006-2007 school year would be used to elaborate and delineate new SLC designs.  The fall 
of 2006 got off to a shaky start due to concerns over lower than expected enrollment and SAIT 
visitations.  Because there were concerns that these issues might directly impact our SLC plans, 
our SLC planning was delayed until January 2007.  Since that time SLCs have been working to 
complete their SLC proposals.  The projected of time completion for most of the SLC proposals 
is mid-May, 2007.  The faculty has largely concentrated on developing 9th through 12th curricular 
pathways, governance, and ways of achieving parent/community engagement in their proposals.  
It should be noted that as of January 2007, each Fairfax SLC has been assigned one counselor 
and one administrator. 
 
Our Proposal Writing Process 
Much of the writing and planning of the proposals was achieved through rolling conference 
period meetings.  Each SLC was assigned a different day to meet.  Instead of pulling out every 
teacher for an entire day from a given SLC, everyone in the SLC was assigned a two-hour block 
of time to meet.  Those with a first or second period conference met together during first and 
second period. All those with a third or fourth period conference met during third and fourth, etc.  
Coverage was provided as needed.  Those without a conference period had the choice of which 
two-period block to attend. Through this process all teachers and staff have been able to provide 
input to the process.  After the initial round of rolling conference period meetings took place, 
representatives from each SLC (the SLC’s “writing team”) met for a one-day “writing retreat.”   
Writing teams brought the work that was accomplished during the rolling conference periods and 
began to write the formal SLC proposals.  Through “email meetings” and occasional after-school 
meetings, SLC members were able to give input and make modifications to the proposals that 
were written by the SLC’s writing team. 
 
Year 1 of Implementation, September 2007-June 2008:  
 
This first year of implementation will be very low impact with respect to major structural and 
organizational changes at Fairfax.  Our goal is to accomplish three things during this school year: 
 
1) All incoming freshmen and sophomores will be given some sort of choice as to which SLC to 
belong to.  (In reality, most of this will have been accomplished by the spring of 2007, because 
that is when our counselors will program incoming students for the following year.)  This will be 
accomplished through the use of preference sheets, which give a short description of each SLC. 
The preference sheets will describe the focus of the SLC.  After reading these each student will 
select from the preference sheet three SLCs he/she is interested in.  The information will be 
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compiled, and students will be officially assigned to SLCs by counselors working under the 
supervision of the principal. 
 
2) After a student has been assigned to an SLC, his/her ID number will be input into ID field 140 
with a specific SLC code in SIS. 
 
3) Teachers will continue to work together within their SLCs, planning curriculum and building 
coherence.  Since we will know specifically which students and parents will be part of our 
individual SLCs, we will use this year to solicit input from those two very important stakeholder 
groups. 
 
The bell schedule, the master schedule, and physical space will remain unchanged during this 
year.  Though 9th and 10th grade students will be assigned to SLCs, they will not yet be taking the 
majority of classes within their SLCs.  During year 1 the counselors and administrators will work 
collaboratively with each SLC to create needed changes in support, including viable SLC master 
schedules and enrollment procedures. By the beginning of the 2008-09 school year, students will 
be programmed in cohorts to take the majority of their classes together within their SLCs. 
 
 
 
Year 2, September 2008-June 2009:   
 
Beginning in the fall of 2008, Fairfax High School will enroll all 9-12th grade students into 5 
smaller learning communities, based on student choice but also taking into consideration issues 
of equity and access. Though elective classes will be associated with individual SLCs, students 
will have the opportunity to take electives in other SLCs through a “passport” system. 
 
Though DRW teachers will be clustered in 2 or 3 SLCs, the DRW classes will continue to 
operate autonomously and draw students from the school at large, based on student need.  SAS 
and AP classes will, likewise, continue to offer core classes, school-wide. Thus some students 
may have some of their core classes outside of their “home” SLC, much like an elective. Special 
Education and ESL faculties will be integrated into the 5 SLCs. 
 
Fairfax High School will rearrange the physical space during the summer of 2008 so that all 
SLCs will have their own contiguous space a much as possible. This will allow SLCs to further 
develop their individual identities and provide greater adult interaction, increasing class 
attendance and discipline. Each SLC will have its own office configured on the model of our 
Visual Arts Magnet.  The Visual Arts Magnet will continue to retain an office. 
 
 In 2008-2009, the faculty will investigate alternative bell schedules, perhaps pilot a block 
schedule, and make decisions regarding bell schedule for 2009-2010. The school will make 
decisions regarding the institution of an Advisory program and provide professional 
development for faculty.  Individual SLCs will begin to plan differentiated curriculum for 11th 
and 12th grade students as appropriate.  In some cases this will include community internships 
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and community college connections. SLCs will develop measures of gauging student and SLC 
success.  
 
Year 3, September 2009-June 2010:   
 
If the Fairfax faculty following the provisions of the LAUSD-UTLA contract believes that block 
scheduling is the direction to go, this would be the first year of its implementation.  Block 
scheduling could provide extra time for an advisory period, and students will profit from 
increased guidance and post-secondary planning.  Individual SLC faculties will continue to 
develop 11th and 12th grade curriculum. 
 
Year 4, September 2010-June 2011:   
 
The Redesign Committee proposes that by September 2010, individual SLCs will become 
reasonably autonomous small schools and gain control of their own budgets.  They will also 
become accountable for student achievement (as measured by CAHSEE, CST, other 
standardized assessment measures), graduation rate, and individual SLC assessment measures. 
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IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 

 
 

B. Number of SLCs per Track.  For year-round schools, the chart below summarizes the total 
number of SLCs offered at the school by the calendar schedule.   

 
Number of SLCs Total Number of SLCs 

Track A N/A 

Track B N/A 

Track C N/A 
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IV. AREAS OF SCHOOL IMPACT 

2. Planning and Organization 

 
 
C. Configuration of Design Teams.  Identify design teams for the various SLCs on campus in 

the chart below.  For year-round schools, the school will separate teams for the various 
tracks, such that if a SLC theme is on multiple tracks, the team for each track will be 
documented separately. 

 
 

Design Team Members Small Learning  
Community Name Name Title/Position 

David Siedelman  Assistant Principal 
Erik Travis  English Teacher 

Austin Naughton RSP Teacher 
Justin Kirby English Teacher 

Alpacino Nunez Student 

A c a d e my  o f  M e d ia  &  
 P e r f o r mi n g  A r t s  
 ( A M P A )    
 

  
Mark Leos  Assistant Principal 

Shelley Woods Foreign Language Teacher 
Marguerite Sampah-Stewart Foreign Language Teacher 

Ralph Obrist English Teacher 
Sarah Stadler 

G l o b a l  O u t l o o k  t h r o u g h  
A c a d e mi c  L e a r n i n g  ( G O A L)  

Science Teacher  
Paul Manimtin Student 

 
Patti Heideman  Assistant Principal 

Joel Miller English Teacher 
Pat Abrams English Teacher 

Bonnie Robinson Social Studies Teacher 
Nora Agaronian Counselor 

I n d iv i d ua l  Det e r mi n a t i o n  
E mp o w e r me n t  A c a d e mi c  
S u c c e s s  ( I DEA S )  
 

  
David Taylor  Assistant Principal 

Joey Hernandez Math Teacher 
Sarah Scribner English Teacher 
Edward Lord Science Teacher 

Lance C Student 

He a l t h  S c ie n ce  A c a d e my  
( H S A )  
 

  
Vacant Assistant Principal 

Igor Tomcej Math Teacher 
Freda Antoine  Science Teacher 

T h e  S c hoo l  o f  M a t h ,  Sc i e n ce  
a n d  Te c h no log y  ( SM ST )  
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IV. AREAS OF SCHOOL IMPACT 

Planning and Organization 

 
 
D. Dispute/Conflict Resolution Plan.  Explain in the space below how your team will resolve 

decision disputes and negotiate conflicting resource needs.   
 

 
Dispute resolution process 
Dispute Resolution for Fairfax will be conducted by the Dispute Resolution Panel, serving all of 
Fairfax High School.  Dispute Resolution will be used in cases where a satisfactory outcome for 
all parties cannot be reached after reasonable efforts by those involved.   The Dispute Resolution 
serves as a procedure that supplements and is consistent with and in no way replaces or modifies 
the policies, procedures, and remedies outlined in the LA Unified/UTLA Collective Bargaining 
Agreement. 
 
The panel shall be comprised of an Administrative Designee, the UTLA Chapter Chair or 
Designee, and a Coordinator (Lead Teacher) from a Small Learning Community.  The 
Coordinator shall be chosen by lot from the Small Learning Community schools not involved in 
the disputed issue.  The UTLA Chapter Chair and Principal/Administrative Designee shall 
preside over the selection. 
 
When an SLC-related dispute arises, and it cannot be resolved informally by the parties involved, 
it will be sent to the Dispute Resolution Panel. When action by the Dispute Resolution Panel is 
requested, the request for action must be made in writing by the administrator or lead teacher of 
the Small Learning Community involved in the dispute or by the faculty or staff member seeking 
resolution.  Such request must also be submitted, for purposes of maintaining a record, to both 
the Principal/Administrative Designee and the UTLA Chapter Chair/Designee. 
 
If all reasonable and customary efforts to reach a mutually satisfactory outcome are exhausted, 
the Panel will deliberate and issue a written statement within no more than 3 working days after 
conclusion of the Dispute Resolution meeting. In the event one of the affected parties disagrees 
with the decision, that party may directly appeal to the Fairfax High School Principal, whose 
decision shall be final- subject to policies, procedures, and rights defined in the LAUSD/UTLA 
Collective Bargaining Agreement. 
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 Space 

 
Explain how the facilities on the school campus will be allocated and shared among SLCs.   
Attach a campus map with clear labels for facility spaces. 

 
Location of SLCs   
In year 1 of implementation, Fairfax HS will maintain its current spatial configuration. During 
the first year of implementation (2007–2008), a subcommittee of the Redesign Committee will 
develop and publish a detailed plan for arranging SLCs and the existing magnet school into 
coherent areas within the campus. The goal of this move will be to provide, as much as is 
reasonably possible, each SLC with a coherent, contiguous physical area of the campus for its 
classes and activities as well to provide space within that contiguous area to support the SLC’s 
leadership and its administrative and counseling services. In developing these plans, we 
acknowledge that some facilities and some classrooms on the campus will necessarily be shared 
and that some specialized classrooms may have to remain at a distance from their SLC core 
areas, and that, for these reasons and others, not all SLCs on the Fairfax campus will achieve full 
contiguity. 
 
The plan for moving SLCs into contiguous space will be completed by the School Redesign 
Committee and published by May 2008 so that it can receive a full review by the faculty and all 
other stakeholders prior to implementation. The plan should anticipate that the move of SLCs 
into their contiguous spaces will actually take just place prior to the opening of school in 
September 2008. 
 
LAUSD and the Architects for Achievement have already provided Fairfax with a very basic 
plan for developing “contiguous space” for each SLC. This is a good starting point, but many 
changes and much input will be required to finalize the process. We expect the plan development 
process to be public and fully considerate of faculty and school stakeholder input. Also, before 
the final, campus wide move into areas of contiguous space takes place, the school site principal 
and the School Site Council must review and agree to the plan’s details. 
 
Use of Shared Spaces   
Fairfax SLCs will continue to share common spaces.  This includes the cafeteria, library, gyms, 
auditorium, and certain offices.  In 2007-08, the counseling office will remain as currently 
configured.  Provided resources are available, beginning in school year 2008-09, the counselors 
and SLC administrators will move to offices within their particular schools. When this happens, 
space will have to be altered to create SLC offices within each SLC that will house the 
administrator, counselor, and lead teacher.   In 2007-08, specialty and elective classrooms will 
remain as currently configured.  Ultimately and when resources allow, the school’s physical 
plant will be reconfigured to allow each SLC it’s own science and lab space. To fulfill the vision 
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of their programs, various design teams may request additional space.  The arrangement for 
shared and flexible use of the following may be required: 

1. Exhibition gallery for looking at student work and student demonstrations of learning 
2. Multi-media editing and recording studio 
3. Language Lab and shared computer lab 
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IV. AREAS OF SCHOOL IMPACT 
  

Time 
 

A. Class/Bell Schedule. Sample class/bell schedules and a discussion of block scheduling can be 
found on the website at www.lausd.net/slc_schools.  

 
 
Class/bell schedule(s)  
Major changes to the master schedule will not be implemented in the 2007-2008 school year.  
Fairfax will retain its current 6-period bell schedule.  However, block scheduling and advisory 
classes may be implemented in the future.  In 2008-2009, Fairfax will investigate block and 
flexible bell schedules. Block scheduling would allow teachers to spend 90 minutes or more with 
students every other day instead of 54 minutes each day.  Advisory classes would allow teachers 
and staff to develop more personal relationships with students in a smaller setting so that they 
can guide students throughout their four years at Fairfax.  Professional development for 
teachers should be provided before the staff begins teaching under the block schedule and 
before advisory groups are implemented.  
  
 
In the fall semester, 2008, a subcommittee of the Redesign Committee will propose a new 
schedule that will respond to SLC needs.  Changes in the bell schedule to accommodate extended 
teaching blocks may also impact Nutrition time and lunch time.  
  
Advisory.  In 2008-2009, Fairfax faculty and administration will explore the possibility of adding 
an advisory program for all students.  The addition of this program may impact the bell schedule.  
Once physical space has been reassigned, the class passing time may diminish, allowing more 
time for an advisory period. 
 

 

http://www.lausd.net/slc_schools
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IV. AREAS OF SCHOOL IMPACT 
  

Time 
 

 
B. Collaboration/PD Schedule.  Explain how the school will document school wide 

collaboration and professional development for teachers, administrators, and other 
stakeholders.  These activities will prepare school stakeholders in transforming and 
expanding the school into small learning communities.  

 
Collaboration/PD Schedule. 
The Professional Development Committee will continue to direct and plan professional 
development opportunities.  
 
Common Planning Time will be arranged to alternate dates with Department Meetings.  LAUSD, 
District 4, and SAIT mandates will continue to be implemented through the department structure.  
SLC faculties will continue to meet with other content specialists in these department meetings.  
It is proposed that SLCs have at least 8 Banked Time meetings during 2007-2008 school year to 
develop as professional learning committees.  
 
Common conference periods will be scheduled wherever possible to accommodate particular 
groups of teachers within an SLC who are working to build interdisciplinary connections or other 
joint programs.  PE classes will be assigned to students by SLC placement, enabling more 
common conference time within SLCs.    
 
The Redesign Committee has outlined the following needs for successful conversion to SLCs: 

Teachers will need to learn how  
• To use extended time blocks in preparation for block scheduling decisions. 
• To create community based connections and incorporate service learning  
• To combine project-based and standards-based learning/assessment 
• To personalize education and/or create advisories 
• To use school and community resources more effectively 
 

The Counseling staff will need to learn how  
• To work collaboratively with teachers and SLC staff, using advisories 
• To construct the master schedule to maximize benefits for SLCs 
• To redesign enrollment program and student placements 

 
Leadership will need to learn how  

• To create and manage parent and community connections 
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• To manage governance decisions and collaborative, distributed leadership. 
• To create and manage student life and governance. 

 
Identified resources include 

• Dave Pella, Downtown Business Magnet and LACES 
• Demarie Carver, master scheduling consultant, small schools 
• Marion Hogue, APSCS, master schedule consultation 
• Gregory Runyon, APSCS, master schedule consultation, SAMOHI 
• Sydney Myric, Renaissance Academy, USC 
• Janet Hironaka, LAUSD retired Administrators’ consultant 
• Shelley Weston, Asst. Superintendent, LAUSD Office of School Redesign  
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IV. AREAS OF SCHOOL IMPACT 
  

Staffing 
Explain the process for staffing the SLCs. 
 
 
Teachers   
In June, 2007, Fairfax HS tentatively assigned teachers to 5 SLCs consistent with procedures 
described in the LAUSD-UTLA Contract. Teacher preference surveys (April 2005, December 
2005) and initial Study Group configurations informed the process. In accordance with the 
UTLA contract, teachers who have designed SLCs and those who wish to stay with their initial 
Study Group will be assigned to their SLC.  Beginning in the 2007-2008 school year, lead 
teachers will be elected by their SLCs. Teachers wishing to change their SLC will be afforded an 
opportunity to transfer following the guidelines and principals described in the LAUSD/UTLA 
contract relating to such transfers.  
 
SLC Leadership and administrators 
In transition, each small school will be assigned one assistant principal and a lead teacher.  The 
lead teacher will teach 4 classes and have 1 period for implementing small school plans. The 
faculty of the SLC shall choose its lead teacher.  After 2007-2008, small schools may make 
different choices about their school leadership.  Currently we have 5 assistant principals.  Each 
principal shall administer one SLC. The Redesign Committee will create job descriptions for 
both positions.  Certain aspects of the assistant principals’ current duties will be redistributed to 
the new SLC leadership.  The job descriptions will include defined aspects of the SLC lead 
teacher role.    
 
For the reminder of 2006-2007, administrators will continue to attend to current responsibilities.  
The decision for changing administrative accountability will be made by the principal with the 
aid and advice of the School Site Council and SLC governance body.   
 
Counselors, deans, and program directors 
The involvement of counselors is a key to the success of the SLC program. Each SLC will have 
at least one dedicated counselor, who will work directly with a team of teachers to further the 
success of their students.  For 2007-08, 10th, 11th and 12th grade students may retain their current 
counselor, so that they retain as much continuity as possible through graduation. The incoming 
9th grade students will be placed with counselors according to their selected schools.  The 
counselor assigned to Special Education students will continue in that capacity for the present.  
However, we aspire to fully engage Special Education students in the life their SLC.  
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Fairfax High School has two deans who handle issues ranging from minor infractions to severe 
behavior issues. The school deans will be a shared service for all SLCs.  During the transition 
years, each SLC will draft its own discipline plan.  In school year 2009-2010, Fairfax may 
consider retiring one dean position.  The principal will make this determination in consultation 
with the deans, administrators, SLC lead teachers, and Visual Arts Magnet coordinators.   
 
The Healthy Start program director, the nurse, the psychologist, and some special education 
personnel will continue to be specialists shared by all SLCs.   
 
The Title One Coordinator will continue as a whole-school resource, and individual SLCs will 
commit to maintaining Fairfax’ status as a Title 1 school through monitoring lunch applications.   
Title One funds will continue to serve students in need.  SLC lead teachers and Administrators 
may consult with the Title One Coordinator to inform the equitable allocations of funds and 
request services particular to each school.  However, the Title One School Plan will continue to 
direct the disbursement of funds.  
 
Fairfax HS will retain the Literacy and Math Coach positions supplied by Local District 4.  
These coaches will continue their work as currently defined. The Literacy Coach will aid SLCs 
establishment of Professional Learning Communities and a collaborative professional 
development model based on the successful Fairfax cross-curricular Literacy Cadre. 
 
The Special Education Coordinator will continue as full-time program director. 
 
During transition, the testing coordinator position will remain, and the testing coordinator will be 
responsible for organizing testing for all SLCs.  The bell schedule changes will continue to be 
arranged through collaboration with the Curriculum Council and principal.  
By 2009, each SLC may elect to arrange its own schedule of testing with the principal’s 
permission, but will share services with a school-wide testing coordinator.  
 
Clerical and Custodial Staff 
Clerical and custodial staff will continue to provide school-wide services for all SLCs. During 
the years of transition, some clerical staff may be shifted from some of the school-wide offices 
into SLC offices. We anticipate that by school year 2009-2010 each SLC will have at least one 
clerical position provided to support the SLC. These clerks will be located in the distributed SLC 
offices. 
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IV. AREAS OF SCHOOL IMPACT 
  

School-wide Programs and Activities 
 
 

A. The school outlines the various school-wide programs available on campus by each SLC and 
grade level.  Will these classes be available for students in each SLC? 

 
AP and Elective Classes 
Both AP classes and Elective Classes will be developed and offered by individual SLCs. 
Students will be able to enroll in AP and elective classes in any SLC.  Students will receive 
“passports” to take AP or elective classes located in other schools.   
 
School for Advanced Studies 
Students in the School for Advanced Studies will continue in their program.  Because they are 
assigned to special English and science classes during their freshman and sophomore years, they 
may have passports to attend these core content classes, in the same manner as an advanced 
placement class.  Teachers in these programs will be distributed equitably throughout the SLCs. 
These students will have the opportunity to participate in all activities of the SLC, as well as SAS 
programs.   
 
AVID 
For the first two years of implementation (school years 2007–2008 and 2008–2009), the AVID 
program will remain a global program on the Fairfax campus. When programming students into 
the AVID cohorts, counselors will make an attempt to correlate students’ SLC membership with 
their AVID classes so that, as much as feasible, each AVID class will contain students from just 
one or two SLCs. This will help enhance the personalization aspect that is an essential part of 
both the SLC reform and the AVID curriculum. During school year 2008–2009, AVID teachers, 
working with the SLC lead teachers and SLC administrators, will develop a plan for embedding 
the AVID program more fully within one or more of the SLCs. We anticipate that this might take 
one of two forms: either (1) the best practices of AVID will be incorporated into SLCs’ 
curricular structure, integrating AVID practices and activities with Lifeskills and Advisory 
curricula without necessarily embedding the AVID program itself fully and formally as part of 
an SLC or (2) enclosing and encompassing the AVID class and each AVID cohort formally and 
entirely within individual SLCs. In any case, academic and behavior criteria that now form the 
basis for admission to and continuance in the AVID program cannot be used in any way to pre-
select or filter students for admission to or attendance in a particular SLC. Selection for formal 
AVID program cohorts can only be made after students have already been placed within an SLC 
based solely on their indicated preferences for SLC admission. 
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The final plan may for further incorporating AVID in the SLCs might involve a mixture of the 
two options mentioned in the paragraph above, with different SLCs opting for different options. 
It is also possible that the working group, consisting of the SLC lead teachers, administrators, 
and AVID teachers, informed by data, will recommend that the AVID program be maintained as 
is—as a global offering on the Fairfax campus. 
 
Incorporation of AVID into individual SLCs will require agreement of the lead teacher and SLC 
administrator of each SLC involved, working in consultation with the school site principal and 
the stakeholder groups and advisory councils of the SLCs. Continuance of AVID as a global 
offering at Fairfax past the end of school year 2008–2009 will require formal approval by the 
principal and the School Site Council. 

Special Education 
All special education students will belong to an SLC.  The Resource Specialist Program provides 
instructional support for students who receive special education support for less than 50% of the 
school day.  SLCs will commit to providing these services within general education classrooms.  
A resource specialist teacher (RST) will be assigned to each school to collaborate with general 
education teachers in supporting students with disabilities.  The Learning Center will continue to 
operate as an alternative setting where varied levels of intervention and support can be provided. 
 
The Special Day Program (SDP) provides instructional support for students who require special 
education support for greater than 50% of the school day.  SDP students will continue to receive 
instruction in a special day class when stated in their IEP.  Students in the SDP will gain the 
added benefit of joining an SLC where they will have the opportunity to increase their 
participation with general education students and teachers.  Special education teachers assigned 
to an WSDP will be given assistance in scheduling shared teaching opportunities with general 
education teachers where both SDP students and general education students work side by side. 
 
The Special Education Coordinator will consult with the Redesign Committee and the SLC lead 
teachers to help structure programs that allocate services and supports on a fair basis.  The 
Special Education Coordinator will be a member of the SLC governance body.  The Special 
Education Office will provide support services for all SLCs. 
 

Student Government  
Through SLCs, Fairfax aspires to give more students opportunities to create a deeper 
engagement in student life and develop their leadership capacities.  Each SLC may have its own 
student government and student activities.  Fairfax Student Government and Student Body 
Association will continue to function as a shared service of all SLCs.  Fairfax will continue to 
hold school-wide elections and the Leadership Class will continue to meet.  The school wide 
grade-level representation will continue.  In addition, however, each SLC may send one 
representative to the student government assemblies.  Each SLC may adopt its own student 
governing council, internal decision-making structures, student activities, clubs, and constitution.  
The constitutions of individual SLCs need not be approved by the Fairfax Student Body 
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Government, and the Fairfax Student Body Government will have no say in the internal 
governments of SLCs.  However, SLCs must coordinate schedules and dates of activities with 
the Student Body Government. In matters of conflicting schedules, the programs of the Fairfax 
Student Body Government will take priority.  
 
 
Visual and Performing Arts 
The Visual and Performing Arts program will continue as a school-wide program with courses 
open to all students.  
 
Athletics 
All athletic teams will represent Fairfax High School as a whole and be open to participation by 
all students.  Each SLC, however, may generate intramural teams or after school sports activities 
as part of their student life.  PE classes will be assigned to students by SLC.   
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IV. AREAS OF SCHOOL IMPACT 
  

School-wide Programs and Activities 
 
 
B. Interventions:  Describe the interventions that each SLC will offer their students. 
 
 
In transition, intervention programs will continue as currently mandated and administered.  In 
subsequent years, each SLC may design its own internal intervention programs before making 
use of the school wide plan. The lead teachers may consult with Title One Coordinator and the 
AP in charge of intervention, in order to help design school wide services, such as tutoring and 
Saturday school. DRW classes will remain a shared service for all students who will attend in the 
passport program. 
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IV. AREAS OF SCHOOL IMPACT 
  

Student Choice 
 
 

Describe your student recruitment and transfer policies and process in the space below. 

 
 
All SLCs will be equally open to all students. Information on SLCs will be afforded parents and 
families as one package and with promotional events scheduled with back-to-school night and 
open house.  The Redesign Committee will coordinate these events. Students and families will be 
asked to indicate their choice priorities and all reasonable efforts will be made by staff to 
accommodate students’ first choices at admission. 
 
Transfer policy 
General policy. In years 2008-09 and thereafter, students wishing to transfer must apply to their 
counselor, and transfers will be handled in a case-by-case manner.  ESL students may enter the 
SLC of their choice once they have successfully completed levels 1-4 of the ESL program.  
Generally a student will be allowed no more than one transfer during a four-year study at 
Fairfax. All transfers will require the agreement of the parent/guardian of the student and the 
administration of the incoming and outgoing SLCs. Transfer decisions will be made based on the 
best interest of the student involved. 
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IV. AREAS OF SCHOOL IMPACT 
  

Community Resources/Partnerships 
 
Community resources/partnerships help sustain small learning communities over the long-term.  
Partners include, but are not limited to, institutions of higher education, local non-profit 
agencies, local large and small businesses, and faith-based organizations. 
 
A. Existing Community Resources/Partnerships:  Please indicate existing resources and partners 
available school-wide and for each small learning community.  Existing partners are entities 
within the school community that are already providing in-kind or grant/donations support to one 
or several SLCs.   
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IV. AREAS OF SCHOOL IMPACT 
  

8.  Community Resources/Partnerships 
 
B. Potential Community Resources/Partnerships:  Please indicate potential resources and 
partners that the school and each SLC plan on pursuing for ensuring long-term sustainability.  
 
 

 
Adult School, ROP, Community-based organizations 
The Adult School will continue to be operated as a school-wide service. Individual SLCs may 
elect to include ROP classes for their students in specialized, elective courses. Individual SLCs 
may also engage community partners.  Any potential community partnerships (including 
community colleges) will be coordinated with the SLC Leadership Committee (consisting of the 
lead teachers and administrators of all the SLCs plus the Magnet coordinator) and vetted by the 
principal and School Site Council prior to any enactment. Greenway Arts Alliance, our on-site 
performing arts partner, will continue to serve Fairfax High School at large, but may help 
develop programs in one or more SLCs. 
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IV. AREAS OF SCHOOL IMPACT 
  

Facilities proposal for contiguous space 
 

Please discuss any facilities alterations that should occur to accommodate your SLC moving into 
contiguous space. 
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V. SCHOOL TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will provide SLC Design Teams professional development and 
technical support.  What are the greatest challenges that you can foresee at this time to 
completing your work?  What assistance do you need?  Please check all that apply and attach to 
your letter of intent. 
 

Check All That Apply Foreseeable Challenges 

Attribute analysis  

Vision creation/identity  

Student outcomes x 

Matrix x 

School to work transition  

Academic requirements: A-G  

Content integration x 

Assessments/evaluation x 

Alterations to facilities x 

Resilience building  

Youth development strategies  

Advisories x 

Leadership roles  

Bell schedules x 

Contract issues/waivers  

Best practices  

Articulation  

Budgets x 

Sustainability  x 

Community partnerships   

Parent outreach and involvement  x 

Student outreach and involvement   

School staff outreach and involvement   

Union (UTLA) agreements ? 

Working with the Local District   

Other:  
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	A. Timeline for rollout of SLCs. The following chart summarizes the expected rollout of all SLCs at the school by track.  Some SLCs on campus are already in place and therefore will not have an expected date of initiation.  The school will also document the expected date by which each SLC will be in full operation with all structures, strategies and resources in place.
	B. Number of SLCs per Track.  For year-round schools, the chart below summarizes the total number of SLCs offered at the school by the calendar schedule.  

	C. Configuration of Design Teams.  Identify design teams for the various SLCs on campus in the chart below.  For year-round schools, the school will separate teams for the various tracks, such that if a SLC theme is on multiple tracks, the team for each track will be documented separately.
	D. Dispute/Conflict Resolution Plan.  Explain in the space below how your team will resolve decision disputes and negotiate conflicting resource needs.  
	Dispute resolution process
	Explain how the facilities on the school campus will be allocated and shared among SLCs.  
	Attach a campus map with clear labels for facility spaces.
	Location of SLCs  
	A. Class/Bell Schedule. Sample class/bell schedules and a discussion of block scheduling can be found on the website at www.lausd.net/slc_schools. 
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